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e Helms & Sons Exc.- e Griffin Pavement Stripi
* $644,690 (1/2% Tax) * $128,638 (1/2% Tax)

Repaved part of Ashley, Crestview,
Fairlawn, Greendale, Westfield and
South Street. Also large portions of
Center and South Lynn Streets.




2025 Improvements of
Blakeslee Avenue

* Final Cost was $491,592 (1/2% Tax)
* Contractor was M&M Asphalt LTD of Blak

* Full Depth removal and replacement of tw
of Blakeslee Avenue
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Safe Routes to School
Phase 2 Sidewalk

* Final Cost was $246,690 (1/2% Tax)

e Contractor was

Smith Paving of Norwalk

e $230,188 reimbursable
funding

* New sidewalk on West
South Street from Noble
Drive to South Main Street




2025 South Walnut Area

Sanitary Sewer Improvements
Bid Price $408,283 (1/2% Tax)
Contractor- Vernon Nagel, Inc.

Will be completing spring of 2026
50% covered by OPWC Grant up to $175,00C
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2025 Lincoln Park Sanitary
Sewer Improvements
* Bid Price $512,342 (1/2% Tax)
* Contractor- S&S Directional Boring
* Will be completing spring of 2026
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Don North Municipal Building
Re-Roof

* Bid Price $248,607 (1% Tax)
e Contractor- Richland Co. & Associates, Inc.




South Myers Street Sanitar

e Awarded to:

S&S Directional Boring

* $810,760

* Replaced rear-yard
sanitary sewer in the
South Myers Street area

 Completed summer of
2025

e $275,000 OPWC Grant



2025 PROJECT GRANTS

Reimbursable Grants

e ODOT Safe Routes to School Phase 2 - $246,690
cost
o $230,188 reimbursed — 95/5
e OPWC South Myers project (2024-completed in
2025) $810,760 cost
o reimbursed $275,000

Carry Over 2025 projects with grants not yet complete

e OPWC East Mulberry Waterline Project with 50/50
grant up to $275,000 of the $489,300.40 bid cost -
($244,650.20 tentative based on bid cost)

e OPWC South Walnut Sanitary Sewer Replacement with
50/50 grant up to $175,000 of the $408,283 bid cost



Code Enforcement

e 134(114) Grass & Weed Violations
— All Cases Resolved with no Citations

 137(136) Trash & Motor Vehicles

— All Cases Resolved except two that
went to Court for citation

* 271 Cases investigate
* 261 Cases resolved
e 10 Cases still pendi




Zoning Division

8 (7) Commercial construction projects
* 7 (8) Residential Projects
110(117) Other permits issued

199 (219) Violations (structures, pools)
— 31 (57) corrected

— 9 (16) pending

— 5 (4) citations issued

— 124 (182) Warnings issued (roof, siding, etc)




OTHER TASKS

» Responsible for Traffic Control Devices

» Assist Bryan Municipal Utilities with
bidding of projects if needed and apply
for OPWC Grants for them.

» Bid Parks Dept. Capital Projects
» Assist Street Department as needed
» Zoning and Building Department in house




2026 PROJECTS

»Finish East Village improvements with A
Program ($920,000)

»West Trevitt & East Bement ($290,000)

»Rolland & Baker ($540,000)

»Pavement Marking ($150,000)

»ODOT North Main Concrete (5536,000)
($428,800 - 80/20 Reimbursable Grant

»Cherry, Butler, Allen, Wilson San. Sewer $851,
($470,000 CDBG Grant)

»Maple to High Alley Sewer ($350,000)
($175,000 OPWC Reimbursable Gr




2026 GOALS

» Apply for further grant funds to stretch the cu
%% Income Tax fund. ($1,073,000 in 2026)

» Ohio Public Works for Water/Sewer/Street
» Joint Water/Pavement projects

»Sanitary Sewer Replacement
» Update 10-year Capital Improvement Plan
» Sanitary Sewer Capacity Study in spots

» Continue on Commercial and Industrial clean-
water investigations.
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